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REPORT OF THE CHAIRMAN 
FOR THE BOARD OF DIRECTORS 


by James F. Bell 


Your Directors have authorized me to present 
herewith the Fifteenth Annual Report and the first 
to come from your new President, Harry A. Bullis. 

The figures in this report represent a brief and 
practical introduction to a story of men and women 
whose endeavor during the year ot war has been 
to serve their country through production and 
distribution of foods and munitions of war, and to 
serve their country still further in the future by 
maintaining opportunity for fighting Americans 
when victory is won. 

The net income after all taxes is 25,365,945. 
While earnings before taxes for the fiscal year ended 
May 31, 1943, reached a high figure, net income, 
after Federal and Dominion taxes on income, is 
but slightly over that of a year ago; thus General 
Mills has increased its financial support of the war 
through accrual of this type of tax to 29,517,785 as 
against 23,298,000, during 1941-42. The manage¬ 
ment has maintained adequate earnings to justify 
a continuance of payment of dividends at 25.(X) 
per share on preferred stock and 24.00 per share on 
common stock, and has made additions to its sur¬ 
plus for future developments. 

While the major business of your Company 
remains in the field of food, General Mills has em¬ 
barked upon a diversification of products for which 
the Directors believe there is an encouraging future. 
The Company has undertaken work in high pre¬ 
cision instruments for the United States Navy. 
However, a very minor proportion of Company 
income is derived from ordnance manufacture. 

Many General Mills men and women arc in 
uniform. Many others are employed in your war 
plant. The Research Department has provided 
service to the Government in many ways. The 


major executives give the benefit of their experi¬ 
ence without stint to Government causes. 

Sales, both in volume and dollars, have been 
the highest in our history. Demand for many 
products has been greater than the ability to ob¬ 
tain either materials or facilities to produce them. 

Taxes are wholly beyond the control ot manage¬ 
ment, yet management must meet them. You will 
note that direct taxes are 211,533,127. This amounts 
to 217.34 per share of common stock as compared 
to 27.50 during the previous year, and is at the 
rate of approximately 21,190 per employe. 

Your Directors have continued their policy of 
providing reserves for possible inventory losses on 
commodities which cannot be hedged in the usual 

During the course of the year the Company 
made its regular contribution out of earnings of 
2651,000 to the Retirement System covering both 
current and prior services. A careful review of the 
advantages of early liquidation of actuarial re¬ 
quirements for prior service has caused your direc¬ 
tors to authorize an additional payment of 
2560,000 during May, 1943, chargeable to Earned 
Surplus. The net addition to surplus for the year, 
after this adjustment, was 21,038,364, a figure 
approximating 19 % of the net income. 

Further, an additional reserve totaling 2210,000 
has been set up out of income to provide for pos¬ 
sible costs applicable to the fiscal year arising 
from war work. 

No man or group of men of sound judgment 
would attempt to forecast the future v r ith cer¬ 
tainty. Prudent men will, however, endeavor to 
prepare tor opportunities. Your Company is study¬ 
ing the possibilities of every proposal that might 
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affect its future operations. Its research, leading 
into opportunities through science, is being vigor¬ 
ously pressed. Analysis of consumer and industrial 
market possibilities is a continuous project. Your 
Company, in the face of extraordinary conditions, 
has endeavored during this last year to maintain a 
fundamental soundness in conduct of its business. 
Through an aggressive policy of improving its 
products, and creating new products, there is 
reason to believe that we can look forward to con¬ 
tinued growth and profitable operation. 

The death of G. Tracy Yought, Director, on 
•September 9, 1942, brought sorrow to all of us 
who had worked with him. 

Harold \Y. Sweatt, President of Minneapolis- 
Honeywell Regulator Company and L. N. Perrin, 
Executive Vice President of General Mills, have 

July 30, 1943 


been elected to membership on your Board during 
the year. Both Mr. Sweatt and Mr. Perrin bring 
added experience and vision to the direction of 
General Mills. 

I cannot conclude without paying tribute to 
the patriotism and high concept of duty which 
took your former President, Donald D. Davis, into 
the service of his country. Nor can I fail to com¬ 
ment on the characteristic energy and enthusiasm 
with which Harry A. Bullis has assumed the presi¬ 
dency and I.. N. Perrin the executive vice presi¬ 
dency. Both of these men have had many years 
experience in the General Mills organization. 

The entire organization has given your Com¬ 
pany and its problems the fullest loyalty, energy, 
and ability throughout the past twelve months 
and this your Board gratefully acknowledges. 



Proxies for the annual meeting of General Mills, 
Inc., to be held on August 24th, 1943, will be 
requested subsequent to the time when this report 
is sent to stockholders. The proxy statement is 
expected to be sent to stockholders on or about 
August 2nd, 1943. 
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THE PRESIDENT’S REPORT ON THE YEAR’S WORK 


by Harry A. Biillis 


Your Company has broken its record for the 
volume and value of services rendered the Ameri¬ 
can people in any single year. While its gross 
earnings, the reward for services rendered, are the 
largest in its history, the net income has risen only 
slightly. 

I take occasion to pay tribute to Donald D. 
Davis, our former president, who resigned on Decem¬ 
ber 29,1942, after a three months’ leave of absence, 
to devote himself to his country’s service. With 
humility, coupled with earnest personal determi¬ 
nation, it will be my endeavor to maintain and 
expand the sound policies of his administration. 

This critical year has presented dual problems: 
first, that of devoting our entire facilities to the 
winning of the war; and second, that of meeting 
the many difficult and vexatious operating prob¬ 
lems, solution of which has demanded the utmost 
from the manpower, equipment, scientific infor¬ 
mation, and inventive abilities of your Company. 

Customary dividends have been earned and 
paid, and a reasonable amount has been set aside 
for future development of the Company. “The 
Year in Brief” on the following page tells the story 
of a significant contribution through taxes to the 
winning of the war. Behind these figures lies the 
story of unremitting effort on the part of every 
member of the Company through difficulties -of 
war that have demanded the fullest measure of 
their initiative and strength. 

I want to pay tribute to the splendid efforts of 
the entire organization. Tested by experience and 
strong in loyalty, the men and women of General 
Mills are its greatest asset. The increasing tempo 
of war that has come about through the shift from 
defense to offense has brought new pressures and 
intensifications of old problems. 

Shortages of various kinds, of sugar for the 


manufacture of ready-to-eat cereals, of shorten¬ 
ing for Bisquick, of dried vegetables for “Betty 
Crocker” Vegetable Noodle Soup Ingredients, of 
protein ingredients for commercial feeds, and of 
containers of all sorts; the curtailment of lake 
shipments of wheat for our Buffalo Mills; and 
above all, the wartime loss of experienced person¬ 
nel—these have all presented problems which have 
challenged the ability of the operators. 

The Company continues to obtain benefits now 
from its consistent advertising, promotion, and 
service policies and from the known integrity of its 
products. In a period of scarcity and substitution, 
people are asking for the products they know and 
in which they have confidence. The nutritional 
values of our foods, both human and animal, are a 
subject of constant and progressive improvement. 
These foods are of increasing importance to the 
domestic economy during the war. 

Our Government has recognized the essential 
nature of the industry which produces and pro¬ 
cesses food. As the United Nations free one after 
another of the countries now under Axis domina¬ 
tion, the immediate demand for basic foods will 
tax national supplies and facilities. Cereal products 
and bread will truly reassert themselves as the 
staff of life; they continue as the backbone of your 
Company operations. Fortunately, except for corn, 
this country has suffered no shortage of cereal 
grains to date. 

Our most spectacular contribution to the war 
effort has emerged from the Mechanical Manufac¬ 
turing Division. Tools and other equipment with 
which your Company was conducting engineering 
research and developing packaging and milling 
equipment were placed at the disposal of the Gov¬ 
ernment, and then expanded to meet demands for 
important instruments of war. Censorship forbids 
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by Government agencies and has conducted re¬ 
search in nutritional problems for the armed forces, 
and in packaging of foods for shipment abroad. 
Your Company is now packaging products for the 
Armed services and for Lend-Lease, including a 
considerable share of powdered eggs produced in 
the United States for these purposes. We are also 
supplying ingredients to other manufacturers of 
emergency rations. 

Improvement and development of products 
and expansion of volume have continued through¬ 
out the year despite the difficulties caused by 
overloaded transportation facilities and man power 
shortages. Wider distribution has been achieved 
for “Betty Crocker” Vegetable Noodle Soup In¬ 
gredients. “Kix,” our puffed flake corn product, has 
been greatly improved in form, flavor, and crisp¬ 
ness, and is now nationally distributed. 

Purchase of the facilities of Purity Oats Com¬ 
pany in Keokuk, Iowa, made during the year, 
provides a regular source of oat flour for “Cheeri- 
oats” as well as a new cereal product for our line of 
packaged foods. Purchase of the Baker Building, 
Keokuk, Iowa, has furnished adequate space for 
many of our miscellaneous manufacturing activi¬ 
ties. The Company is actively engaged in the 
development of new and extended commercial uses 
of cereal products and by-products. 

The distribution of products from mill to dealer 
is a serious problem for many industries, and your 
Company is not exempt. However, because it has 
been the policy to maintain Company manufac¬ 
turing operations in plants at strategic points 
throughout the country, we have been perhaps 
more fortunate than some others in meeting trans¬ 
portation difficulties. 

We bridged the dangers to our distribution 
system by concentrated efforts toward greater 
efficiency in transport. We maintained service to 
our customers under heavy minimum load orders 
and box car shortages. We manufactured more 
flour, commercial feeds, and package foods than 
ever before in our history. 


Your Company, along with other milling cor¬ 
porations and individuals, was indicted in March, 
1943, for alleged violation of the Sherman Anti- 
Trust law. The charges are based upon the adop¬ 
tion and use, by the defendant corporations, of the 
Millers’ National Federation package differentials. 

Pleas of “not guilty” were entered on June 15, 
1943, on behalf of all defendants and the case is set 
for trial in the District Court of the Northern 
District of Illinois on November 15, 1943. 

Good labor relations, especially important dur¬ 
ing this critical period, have been successfully 
maintained. Except for five short unauthorized 
work stoppages, all differences were promptly ad¬ 
justed. The problems faced mutually by manage¬ 
ment and labor have brought representatives of 
both to a closer understanding. Your Company 
has increased its Hospital Association benefits to 
employees and extended its Retirement System to 
the greatly enlarged Mechanical Manufacturing 
Division. 

With 1200 men and women in the military 
services our personnel has naturally undergone 
many changes. Women are doing much work for¬ 
merly done bv men, and as one result both training 
and plant facilities have had to be altered. 

War has wrought changes in our advertising 
program, as in .many of our other operations. In 
our magazine, newspaper, and radio advertising, 
greater emphasis has been placed on service to 
homemakers and to others to whom the war has 
brought confusion and the need for help. The 
Secretary of the Treasury, the Director of the War 
Production Board, the Secretary of Agriculture, 
the Director of Office of Price Administration, the 
President of the American Red Cross, men high in 
Army and Navy circles, and many other public 
officials have expressed appreciation to your Com¬ 
pany for extending its facilities to official war 
projects. 

With interest in nutritional problems running 
high, our Home Service Department, Public Ser¬ 
vices Department, and Research Staff make it 
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possible tor us to furnish authentic information 
and advice to women in the home, and to bakers, 
farmers, and other users and prospective users of 
our products. 

The conditions imposed by war have offset the 
profit which otherwise would have been propor¬ 
tionate to our increase in gross business. Operat¬ 
ing costs have increased and Governmental controls 
have added many complications. 

Second only to the war in importance has been 
executive planning for the time when war economy 
will have been gradually superseded by postwar 
economy. 

Your Company intends to be prepared for 
peace. We are formulating plans to take advantage 
of the opportunities for expansion of production 
and distribution ot our present products and for 
production and marketing of new products. 

To this end a Postwar Planning Committee 
has been organized among the major executives. 
There is scarcely a political, economic, or social 
trend which may nor affect Company operations. 
Therefore, your management will attempt to keep 
constantly informed regarding these trends. 

The impetus of war, the application of modern 
food science, the efficient use of material resources, 
and management adventurous in research and 
technology, have added whole new fields to your 


Company’s postwar possibilities and new scope to 
our concept of the future. 

Your Company is but one part of a great in¬ 
dustrial procession composed of large and small 
businesses. More than 500,000 individual business 
establishments form an invaluable link between 
your Company and the public for whom it pro¬ 
duces. I pay the sincerest tribute to all of them. 

This Company could not play the role it has 
without the whole-hearted encouragement and 
support of the entire Board of Directors, whose 
willingness to face the future boldly has tradi¬ 
tionally characterized its membership. 

It is more true every day that everyone work¬ 
ing for General Mills is doing a vital job in the war. 
Cereal foods are becoming a bigger part of our 
diet. The manufacture, distribution, and servicing 
of flour and cereals is more essential today than it 
ever was before. This is also true in animal feeds, 
where the need is great for more and better 
feedstuff’s. 

Wholly aside from our Mechanical Manufac¬ 
turing war plant operations, and our special army 
rations, the basic business of General Mills is to¬ 
day a vital part of the war program. 

We of General Mills pledge all of our efforts 
toward Victory and toward a continued economic 
service to the peoples of America and of the world. 


6 . 

President 
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ACCOUNTANTS AND AUDITOBS 


NORTHWESTERN BANK BUILDINO 
MINNEAPOLIS 


July 19. 1943. 


Accountants' Report 

To the Stockholders and the Board of Directors 
of General Mills, Inc.: 

We have examined the consolidated balance sheet of General Mills, 
Inc., and its subsidiaries as of May 31, 1943, and the statements of 
consolidated income and surplus for the year then ended, have reviewed 
the system of internal control and the accounting procedures of the 
companies and, without making a detailed audit of the transactions, 
have examined or tested accounting records of the companies and other 
supporting evidence, by methods and to the extent we deemed appropriate. 
Except that it was not practicable to confirm receivables from United 
States Government departments and agencies, as to which we have satis¬ 
fied ourselves by means of other auditing procedures, our examination 
was made in accordance with generally accepted auditing standards 
applicable in the circumstances and included all procedures which we 
considered necessary, including tests of the validity of other 
receivables by communication with debtors, test checks of prices and 
computations of all inventories and confirmation, by actual inspection, 
of the quantities of the principal inventories at locations selected 
by us; in addition, we made test checks of the grades of grain in¬ 
spected by obtaining independent confirmation of the grades of samples 
taken by us. 

In our opinion, the accompanying consolidated balance sheet and 
related statements of consolidated income and surplus, with notes there¬ 
on, present fairly the position of General Mills, Inc., and its sub¬ 
sidiaries at May 31, 1943, and the results of their operations for the 
fiscal year, in conformity with generally accepted accounting principles 
applied on a basis consistent with that of the preceding year. 
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General Mills , In Ij 


an 


consolidated 

As of M$jf, 


Current Assets: 


ASSETS 


Cash in Banks and on Hand. $ 6,028,243 

United States Treasury Tax Savings Notes —Series C, at cost. 1,000,000 

Drafts and Acceptances. 2,782,871 

Notes and Accounts Receivable (less Reserve $1,040,795). 10,727,735 

Advances on Grain Purchases, U. S. Navy Contracts, etc. 2,246,696 


Inventories: 

Grain for milling purposes, flour and mill-feeds at 
market, after adjustment to market of open cash 


trades, unfilled flour and feed orders, etc. $30,053,631 

Commercial feeds, ingredients, package foods, etc., at 
the lower of cost or market. 8,279,434 

Bags, supplies, transit tonnage, etc., at cost. 3,569,806 

41,902,871 

Less Valuation Reserves as determined bv the man¬ 
agement.’. 2,345,914 39,556,957 


Total Current Assets. 


62,342,502 





ii 


Prepaid Expenses and Deferred Charges (including automotive equipment, 

net $588,744). 1,913,416 

Investments (including securities carried at $191,046 deposited for State and 
Clearing Association requirements), Memberships, Sundry Advances (in¬ 
cluding amounts due from employees, $22,143), Miscellaneous Properties, 


and Other Assets. 1,454,301 

Land, Buildings, and Equipment: 

Land. 1,808,709 

Buildings and Equipment, less Depreciation $20,913,406 . 22,107,489 23,916,198 

Goodwill, Trade-marks, Trade Names, and Water Power Rights. 1 

$89,626,418 
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4f and Subsidiaries 

Jbalance sheet 

1943 


Current Liabilities: 


LIABILITIES 



Notes Payable. 

Accounts Payable. 

Savings Accounts of Officers and Employees. 

Accrued Taxes. 

Dividend on Preferred Stock payable July 1, 1943, 

Total Current Liabilities. 


Reserves: 

For General Contingencies. $ 2,287,637 

For War Contingencies. 210,000 

For Self-Insurance. 1,080,190 

For Other Purposes. 501,830 


Capital Stock and Surplus: 

Preferred Stock: 

Authorized—500,000 shares, par value $100 each 
Issued and outstanding—221,473 shares of five per cent 
cumulative stock redeemable at option of Company 
at the premiums stated in the Certificate of Des¬ 
ignation. 22,147,300 


Common Stock: 

Authorized 1,000,000 shares of no par value 
Shares 

675,096 Issued-Stated Value. $16,944,004 

10,042 Held in Treasury. 252,044 

665,054 Outstanding. 16,691,960 

Surplus (See Note 2): 

Capital. 5,398,315 

Earned. 13,691,548 


See accompanying notes to Financial Statements—page 13. 

G. C. Ballhor.v 
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$11,000,000 

5,270,665 

218,421 

10,851,711 

276,841 

27,617,638 


4,079,657 


57,929,123 

$89,626,418 


, Comptroller 
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General Mills, Inc. and Subsidiaries 

CONSOLIDATED INCOME ACCOUNT 


For the Year Ended May 31, 1943 

Net Sales. $217,485,502 

Cost of Sales: 

Cost of goods sold (including $695,449 increase in Inventory Valua¬ 
tion Reserves) and operating charges exclusive of charges shown 
separately below. $174,645,579 

Interest. 161,042 

Depreciation ot Plant. 1,465,849 

Employees’ Retirement System—Contributions including annual 
amount for prior service. 651,514 

Reserve for War Contingencies. 210,000 

Selling, General and Administrative Expense. 25, 483,086 202,617,070 

Income from Operations.. 14,868,432 

Interest Received, $47,790, and Other Miscellaneous Income, $3,122, less miscellaneous 

deductions. . 15,298 

Net Income before Federal and Dominion Taxes on Income. 14,883,730 

Provision for Federal and Dominion Taxes on Income (See Note 1). 9,517,785 

Net Income.. $ 5,3 65,945 


CONSOLIDATED SURPLUS ACCOUNT 

For the Year Ended May 31, 1943 

Earned Surplus as of May 31, 1942. $ 12,653,184 

Net Income for year ended May 31, 1943. 5,365,945 

18,019,129 

Deductions: 

Dividends: 

On Preferred Stock ($5.00 per share). $ 1,107,365 

On Common Stock ($4.00 per share). 2,660,216 

3,767,581 

Employees’ Retirement System—Partial Prepayment of Contribu¬ 
tions for Prior Service. 560,000 4,327,581 

Earned Surplus as of May 31, 1943. 13,691,548 

Capital Surplus as of May 31, 1942, and May 31, 1943. 5,398, 315 

Total Surplus, as of May 31, 1943 (See Note 2). $_ 19, 089,863 

See accompanying notes to Financial Statements—Page 13. 

G. C. Ballhorx, Comptroller 
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NOTES TO FINANCIAL STATEMENTS 


NOTE 1 

Provision for Federal and Dominion of Canada taxes on income has been made as follows: 


Federal excess profits taxes.$6,375,813 

Less Debt retirement credit ($634,889) and post-war 

refund ($2,692). 637,581 

5,738,232 

Federal normal, surtax and declared'value excess 

profits tax. 3,758,786 

Dominion income and excess profits tax, less post-war 

refund ($2,508). 20,767 

Total'. $9,517,785 


Certain reserves provided by the Company are not deductible for the purpose of computing taxable 
income, actual losses being allowable, however, in the years incurred; on the other hand, the deduction 
for contributions to the Retirement System under the Revenue Act of 1942 is larger than the amount 
charged to income in the current year. As a result, taxable income for the year under review is larger 
than the reported net income before income taxes. Furthermore, under the carry-back provisions of the 
Revenue Act of 1942, should there be unused excess profits credits or net operating losses in the two suc¬ 
ceeding years, the taxes paid for the current year, or a portion thereof, would be recoverable. 


NOTE 2 

Surplus is restricted to the extent of $252,044, pending cancellation of the 10,042 shares of common 
stock held in the treasury. 

In accordance with the provisions of the certificate of incorporation, so long as any of the preferred 
stock is outstanding, dividends on the common stock may be paid in cash out of earned surplus, provided 
that consolidated net current assets are not reduced thereby to less than 60% of the par value of the 
outstanding preferred stock; at May 31, 1943, the consolidated net current assets exceeded the stipulated 
amount by $21,436,484. 


NOTE 3 

Contingent Liabilities: 

Customers’ drafts discounted, etc., $444,043. 

Possible liability arising out of sundry lawsuits, which, in the opinion of the officers and counsel of 
the Company, does not exceed $25,000. 

The Company has contracts with the Navy and other Government Departments which are 
subject to renegotiation. At the date of the balance sheet, such contracts have not been renegotiated 
but, in the opinion of the management, ample provision for any refunds found to be payable is 
included in the reserve set up by the Company, taking into consideration the resulting tax 
adjustments. 
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EARNINGS AND DIVIDENDS PER SHARE 


y car PREFERRED STOCK COMMON’ STOCK 


Ended 


Earnings 

Dividends Paid 

Earnings 

Dividends Paid 

May 31 


Per Share: 

Per Share 

Per Sharef 

Per Share 

1943. 


. $24.23 

$5.00 

$6.40 

$4.00 

1942. 


. 23.19 

5.00 

6.06 

4.00 

1941. 


. 23.71 

5.00 

6.23 

4.00 

1940. 


. 25.46 

5.75* 

6.61 

4.00 

1939. 


. 28.92 

6.00 

7.69 

3.50 

1938. 


. 18.43 

6.00 

4.17 

3.00 

1937. 


. 19.29 

6.00 

4.46 

3.00 

1936. 


. 16.15 

6.00 

3.40 

3.00 

1935. 


. 18.27 

6.00 

4.12 

3.00 

1934. 


. 16.63 

6.00 

3.56 

3.00 

1933. 


. 18.33 

6.00 

4.13 

3.00 

1932. 


. 17.17 

6.00 

3.93 

3.00 

1931. 


. 16.44 

6.00 

3.71 

3.00 

1930. 


. 20.03 

6.00 

4.83 

3.50 

1929. 

fBefore Su 


. 18.86 

4.50ft 

4.58 

2.25 f 

•Represents three quarterly dividends at the annual rate 
fflnitial quarterly dividend paid October 1, 1928. 
flnitial quarterly dividend paid November 1, 1928. 

COMPARATIVE 

Year 

of and one at the annual rate of S'/ c . 

INCOME DATA 

Consolidated 



Income from 

Miscellaneous 1' 

ederal and Dominion 

Net 

May 51 

Sales* 

Operations 

Income—Net 

Taxes on Income 

Incomef 

1943 

$217,485,502 

$14,868,432 

$ 15,298 

$9,517,785 

$5,365,945 

1942 

163,412,423 

8,399,955 

33,155 

3,298,000 

5,135,111 

1941 

126,937,773 

6,873,575 

18,157 

1,640,000 

5,251,732 

1940 

125,574,138 

6,597,486 

54,788 

1,013,000 

5,639,274 

1939 

121,943,449 

7,885,308 

80,917 

1,515,000 

6,451,225 

1938 

152,673,157 

4,661,155 

68,365 

618,889 

4,110,631 

1937 

159,980,019 

5,642,942 

45,124 

1,381,602 

4,303,389 

1936 

147,380,241 

4,298,656 

71,688 

764,667 

3,602,193 

1935 

143,074,458 

4,844,514 

113,657 

878,529 

4,075,251 

1934 

118,092,058 

4,187,452 

207,512 

666,792 

3,710,383 

1933 

83,886,335 

4,475,798 

333,536 

720,038 

4,081,654 

1932 

87,165,627 

4,222,151 

340,981 

651,083 

3,891,200 

1931 

122,746,136 

4,274,314 

145,853 

546,511 

3,869,665 

1930 

163,071,661 

5,162,079 

111,981 

649,364 

4,609,101 

1929 

123,521,014 

4,612,575 

120,294 

578,083 

4,154,786 

•Fluctuations in the dollar value of sales may be a reflection of market price leve 
responding variations in the demand for the Company's products. 

Is and do not necess 

trilv indicate cor- 

fBefore sur 
holders in sub 

alus adjustments, a 
idiaries. 

nd after deducting, from 

1930 to 1937, inclusiv 

e, portion accruing 

o minority stock- 
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CONDENSED COMPARATIVE 
CONSOLIDATED BALANCE SHEETS 

As of May 31, 1943,1942 and 1941 

May 31, 1943 May 31, 1942 May 31, 1941 


Current Assets. 

.362,342,502 

$50,395,098 

$39,001,048 

Current Liabilities. 

. 27,617,638 

17,838,262 

6,417,234 

Working Capital. 

. 34,724,864 

32,556,836 

32,583,814 

Prepaid Expenses and Deferred Charges. 

. 1,913,416 

2,112,137 

1,864,368 

Investments, Memberships, Sundry Advances, Miscellaneous 

Properties, and Other Assets. 1,454,301 

1,499,311 

940,660 

Plant and Equipment, less Depreciation. 

. 23,916,198 

24,611,493 

24,370,030 

Goodwill, Trade-marks, Trade Names, and Water 

Power Rights. 

. 1 

1 

1 

Net Tangible Assets. 

.$62,003,780 

$60,779,778 

$59,758,873 

Reserves. 

.$ 4,079,657 

$ 3,889,020 

$ 3,735,645 

Capital Stock—Preferred. 

. 22,147,300 

22,147,300 

22,147,300 

Capital Stock—Common. 

. 16,691,960 

16,691,960 

16,691,960 

Surplus.'. 

. 19,089,863 

18,051,498 

17,183,968 

Total Reserves, Capital, and Surplus. 

.$62,008,780 

$60,779,778 

$59,758,873 
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SUPPLEMENTARY FINANCIAL INFORMATION 


STOCKHOLDERS’ SHARE 

The net income for the year, after providing 
tor preferred stock dividends, amounts to $6.40 
per share of common stock, as compared with 
$6.06 for the previous fiscal year. 

There was no change in the number of out¬ 
standing shares of common and preferred stock 
during the year. 

WORKING CAPITAL 

Consolidated working capital of the Company, 
as of May 31, 1943, totaled $34,724,864, repre¬ 
senting an increase of $2,168,028 during the year. 

TAXES 

It will he noted that Federal and Dominion 
income and excess profits taxes for the year 
totaled $9,517,785. Such taxes represent 64% of 
the net income before taxes. This compares with 
39% during the previous year. 

In addition to the above, taxes imposed by 
states and political sub-divisions thereof, together 
with Federal excise taxes and pay roll taxes, are a 
substantial charge against operations, and aggre¬ 
gated $2,015,342 for the year. 

Total taxes, Federal, foreign, state, and local, 
for the year amounted to $11,533,127, which is 
the equivalent of $17.34 for each share of common 
stock as compared with $7.50 for the fiscal year 
ended in 1942 and $4.63 for the fiscal vear ended 
in 1941. 

INVENTORY VALUATION 

AND COMMODITY COMMITMENTS 

The Company has continued the policy of pro¬ 
tecting the net position of grain on hand, cash 
grain purchases, and unfilled flour sales orders, by 
hedging through contracting in grain futures 
markets (when circumstances will permit making 
such futures contracts on a reasonably safe basis), 
for the purpose of decreasing the speculative risk 
involved. All of these factors are reflected in the 
Balance Sheet at fair market value, including 
market adjustments for the open transactions. 

It is the general practice of the Company to 
provide for anticipated losses on forward pur¬ 
chases of other principal commodities for which 


such hedging facilities are not adequate and which 
are purchased to assure continuity of operation 
and to safeguard merchandising requirements. 
Such other principal commodities, to the extent 
unsold, are valued at the lower of cost or market, 
but in determining market, consideration is given 
to the estimated realizable values where that basis 
is more conservative. In addition, valuation re¬ 
serves are established in order to reflect more 
fairly the operating results over a period of years, 
and to minimize the effect on yearly earnings of 
unduly fluctuating prices. The Inventory Valua¬ 
tion Reserves thus provided on May 31, 1943 
amounted to $2,345,914, compared with $1,650,465 
provided at the close of the previous year. This 
increase of $695,449, which resulted from the 
appreciation of inventory values of the commodi¬ 
ties affected by the reserves, has been excluded 
from the income of the year. 

The purchase and sale commitments as of Max- 
31, 1943, are in keeping with the anticipated 
requirements of operations. The Company is 
cognizant of the speculative risk involved because 
of higher prices in the acquisition of materials and 
supplies which cannot be hedged, and is giving 
every attention to this phase of operation. How¬ 
ever, war conditions have increased the problem, 
having closed certain sources of supply, necessitat¬ 
ing the use of new sources or alternative materials. 
PLANT AND EQUIPMENT 

Because of wartime restrictions, additions to 
the physical facilities of the Company during the 
fiscal year were limited to $.851,475, the principal 
acquisition being the facilities at Keokuk, Iowa. 

Property sold, or otherwise retired during the 
year had a gross book value of $581,553. 

Inasmuch as depreciation in the amount of 
$1,465,849 has been charged to income during the 
war and added to the Reserve for Depreciation, 
the net value of Land, Buildings and Equipment 
at $23,916,198 on May 31, 1943 was $695,295 less 
than that reflected at the end of the previous year. 

Authorized but unexpended appropriations for 
additions and improvements amounted to $234,01)0 
at May 31, 1943. 
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MANUFACTURING AND GRAIN STORAGE FACILITIES 


As of May 31, 1943 
(Approximate Maximum Capacities) 


Flour Commercial 

Milling Feeds 

Daily Daily 

Location Capacity* Capacity** 

(Cwt.) (Tons) 

Total Capacity .133,900 6,005 

Manufacturing and Elevator Facilities: 

Buffalo, N. Y. 37,000 

Minneapolis, Minn. 23,000 500 

Kansas City, Mo. 12,500 750 

Tacoma, Wash. 9,300 380 

Chicago, Ill. 8,600 .... 

Wichita, Kansas.. 6,600 .... 

Vallejo, Calif.. 6,600 500 

Wichita Falls, Tex. 5,400 .... 

Ogden, Utah. 4,100 360 

Oklahoma City, Okla. 4,000 .... 

Spokane, Wash. 3,400 150 

Great Falls, Mont. 2,600 .... 

El Reno, Oklahoma. 2,300 .... 

Johnson City, Tenn. 2,200 .... 

Amarillo, Texas. 2,100 .... 

Louisville, Ky. 1,800 .... 

Portland, Ore. 1,000 .... 

Kalispell, Mont. 700 .... 

Toledo, Ohio. 2,500 

Los Angeles, Calif.. 400 

Enid, Okla. .... 

Keokuk, Iowa. .... 

Other Points. 700 465 


Package 

Daily 

Capacity** 

(Pounds) 

992,000 


217,000 


389,000 


293,000 


93,000 


Country Grain Stations: 


State Stations 

Washington. 47 

Oregon. 3 

Montana. 36 

Idaho. 19 

Texas. 11 

Oklahoma. 14 

Kansas. 17 

Minnesota. 7 

Ohio. 6 

Illinois. 1 


•Flour Capacity (including Bread Wheat, Durum Wheat, and Rye)—Basis 24-Hour Day. 
“Commercial Feed and Package Foods Capacity —Basis 16-Hour Day. 


Grain 

cIpacity 

(Bushels) 

45,077,000 


6,000,000 

5,750,000 

3,867,000 

1,143,000 

2,815,000 

4,250,000 

1,000,000 

1,850,000 

1,886,000 

835,000 

750,000 

1,566,000 

800,000 

200,000 

1,200,000 

385,000 

100,000 

400,000 


85,000 

2,100,000 

140,000 

366,000 


4,740,000 

310,000 

963,000 

772,000 

165,000 

155,000 

246,000 

135,000 

63,000 

40,000 
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DIVISIONS OF GENERAL MILLS, INC. 


Eastern Division Buffalo, N. Y. 

'Principal Trade Name 
Washburn Crosby Co., Buffalo, N. Y. 

Central Division Chicago, III. 

Principal Trade Names 
Washburn Crosby Company, Chicago, Ill. 

Red Star Milling Company, Wichita, Kan. 

Royal Milling Company, Great Falls, Mont. 

Rocky Mountain Elevator Company, Great Falls, Mont. 


Western Division San Francisco, Calif. 

Principal Trade Name 

Sperry Flour Company, San Francisco, Calif. 


Southwestern Division Oklahoma City, Okla. 

Principal Trade Names 

Oklahoma City Mill & Elevator Company, Oklahoma City, Okla. 

Wichita Mill & Elevator Company, Wichita Falls, Tex. 

El Reno Mill & Elevator Co., El Reno, Okla. 

Great West Mill & Elevator Company, Amarillo, Tex. 


Southeastern Division 

Principal Trade Name 
Red Band Company, Johnson City, Tenn. 

Larrowe Division 
Farm Service Division 
Star Grain Division 
Special Commodities Division 
Coupon Service Division 
Mechanical Manufacturing Division 
Purity Oats Unit 


Atlanta, Ga. 


Detroit, Mich. 
Minneapolis, Minn. 

Chicago, III. 
Minneapolis, Minn. 
Minneapolis, Minn. 
Minneapolis, Minn. 
Keokuk, Iowa 


SUBSIDIARY COMPANIES 


Washburn Crosby Company Limited 
The Pacific Coast Elevator Co. 
Betty Crocker, Inc. 

General Mills, Inc. do Brasil 


Port Colborne, Ontario, Can. 

Portland, Ore. 
Minneapolis, Minn. 
Minneapolis, Minn. 
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PRINCIPAL PRODUCTS 


FAMILY FLOUR* 

Gold Medal “ Kitchen-tested ” Sperry Cake & Pastry Red Band 

Drifted Snow PurAsnow La Pina 

"Home Perfected" Red Star Rex 

♦All these Brands are now Vitamin anti Mineral Enriched. 

BAKERS’ FLOUR 

Olympic Bakers Red Star Bakers Texoka 

Sperry Big Loaf Rex Royal Iron Duke 

Crosby’s Best Softasilk Cake Flour Gold Medal Whole 

King Wheat All Trumps Wheat 

OTHER SPECIAL PRODUCTS 

Gold Medal Semolina Wheat Starches Gold Medal Rye Flours Wheat Gluten 


PACKAGE FOODS 

Wheaties Softasilk Cake Flour Kix 

Cheerioats Bisquick Sperry Pancake & 

“Betty Crocker” Vegetable Sperry Rolled Oats Waffle Flour 

Noodle Soup Ingredients 


COMMERCIAL FEEDS 

LARRO — COLD MEDAL —SPIRRY "SURE" BRANDS 

Feed Concentrates Broiler Feeds Turkey Feeds 

Pig & Hog Meal Arpro Fyvee Vitamin E Scratch Feeds 

Poultry Feeds Concentrate Dog Food 

Processed Grains 


DIETARY FOOD SUPPLEMENTS 

Embo Wheat Germ Oils 

ARPI Viosterol in Oil Enrichment Concentrates 

ARPI Concentrated Vitamin D for Fluid Milk and other Food Fortification 
Monosodium Glutamate 


PRODUCTS OF DISTILLATION PRODUCTS, INC. 

Distilled Vitamin A Esters and Crystalline Vitamin A 
Vitamin Feeding Oils Crystalline Vitamin E 

Vegol—Mixed Tocopherols (Vitamin E Distilled from Vegetable Oils) 

Vacuum Equipment 
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Dairy Feeds 
Cattle Fattener 
Calf Feeds 

Arpro Wheat Germ Oil 


Sperry Corn Meal 
Wheat Hearts 
Purity Oats 


Washburn’s Gold Medal 
Gold Medal Full Strength 
Gold Medal Superlative 
Sperry Special 
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ANALYSIS OF COMPANY OWNERSHIP 


Common and Preferred Stock Holdmgs 

BY NUMBER OF SHARES 


COMMON* PREFERRED** 

no. of Shares shareholders shareholders 


1 - 

99. 

.5,419 

2,369 

100- 

199. 

. 900 

213 

200- 

299. 

. 208 

73 

300- 

399. 

. 97 

24 

400- 

499. 

. 51 

13 

500- 

999. 

. 135 

47 

1,000- 

4,999. 

. 101 

34 

5,000 and over. 

. 7 

4 


BY STATES 



COMMON* 

PREFERRED** 1 


COMMON* 

PR F FF 

"R R Fn** 


SHARE- 









STATE l 

HOLDERS 

SHARES 1 

HOLDERS 

SHARES 

STATE 

HOLDERS 

SHARES 1 

HOLDERS 

SHARES 


4 

80 

0 

210 


16 

309 

,8 

">66 

Arizona. 

29 

896 

10 

108 

Nevada. 

4 

59 

1 

11 

Arkansas. 

13 

406 

2 

310 

New Hampshire.. 

.. 26 

426 

7 

814 

California. 

397 

27,226 

231 

13,273 

New Jersey. 

.. 274 

11,208 

79 

3,095 

Colorado. 

40 

2,186 

22 

335 

New Mexico. 

1 

100 

2 

55 

Connecticut. 

204 

19,164 

47 

5,432 

New York. 

..1,689 

204,947 

461 

39,327 

Delaware. 

24 

5,244 

4 

124 

North Carolina. . 

.. 15 

310 

14 

190 

Dist. of Columbia.. 

102 

5,706 

40 

1,622 

North Dakota... 

.. '7 

201 

18 

202 

Florida. 

56 

2,128 

19 

454 

Ohio. 

.. 296 

15,591 

53 

2,264 

Georgia. 

23 

1,234 

3 

60 

Oklahoma. 

.. 33 

3,144 

11 

435 

Idaho. 

7 

146 

3 

30 

Oregon. 

.. 25 

674 

11 

278 

Illinois. 

485 

33,101 

217 

8,348 

Pennsylvania.... 

.. 268 

34,732 

100 

20,183 

Truiiann. 

47 

2,524 

10 

119 

Rhode Island.... 

.. 89 

4,443 

25 

3,658 

Iowa. 

56 

1,473 

19 

559 

South Carolina. . 

. . 16 

132 

1 

10 


34 

3,208 

42 

1,729 

South Dakota. . . 

12 

406 

6 

160 

Kentucky. 

29 

1,339 


110 

Tennessee. 

.. 24 

987 


55 

Louisiana. 

15 

384 



Texas. 

.. 81 

7,935 

13 

460 

Maine. 

25 

589 

7 

92 

Utah. 

11 

149 

5 

52 

Maryland. 

107 

4,743 

23 

1,088 

Vermont. 

.. 29 

862 

3 

40 


847 

50,051 

71 

5,691 

Virginia. 

.. 57 

3,026 

15 

359 

Michigan. 

167 

14*588 

41 

2,018 

Washington. 

.. 75 

2,993 

23 

449 


706 

160,933 

918 

99,157 

West Virginia.... 

.. 24 

1,244 

10 

551 

Mississippi. 

8 

169 



Wisconsin. 


2,966 

63 

1,566 

Missouri. 

189 

13,826 

64 

3,679 

Wyoming. 

11 

6,722 

7 

1,718 

Montana. 

45 

3,392 

29 

1,594 

Foreign. 

.. 99 

6,752 

11 

1,133 


*As of April 9, 1943. 
**As of March 10, 1943. 
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THE ROLE OF FLOUR AND CEREALS 
IN A WAR-TIME WORLD 



During the year five Swedish journalists, guests 
of The United States Department of State, came 
to Minneapolis on a nation-wide tour of American 
war industries. They made no secret of the fact 
that the torrent of wheat rushing through the 
mills and emerging as nutritious life-giving food 
made a deeper impression on them than even our 
finest ordnance factories. 

Each international catastrophe throws the 
spotlight on the absolute essentiality of grain and 
grain products. Today wheat is providing more 
calories for the English-speaking world than any 
other class of food. 

We are fortunate in America to have an abun¬ 
dance of grain and adequate facilities for converting 
that grain into the world’s finest flour. Enriched 
flour, the result of processes in which your Com¬ 
pany has pioneered, and the baked foods made 
from it along with restored cereal products con¬ 
tribute substantially to the vitamins and minerals 
so vital to good health. They are an important 
source of protein, too, and of course are excellent 
energy foods. Vitamins, minerals, protein, car¬ 
bohydrates for energy, all are essential to the 


successful prosecution of the war and all are 
supplied by enriched flour. 

Baked foods made from flour are universally 
consumed and enjoyed by the military and civilian 
population alike. Flour is easily transported and 
has excellent keeping qualities, both of which are 
highly desirable in a global war. Cereal products 
are available in a variety of forms and supply 
sustained energy which would be difficult if not 
impossible to obtain today from any other source. 

Flour makes it possible to utilize efficiently 
those other foods of which there is a definite 
shortage. For example, baked foods, high in food 
value, contain maximum amounts of flour in com¬ 
bination with minimum amounts of sugar and 
shortening. 

There are reasons to believe that the milling 
process can and will be substantially improved. 
One of the Swedish journalists remarked that the 
men and women of Europe are extremely conscious 
of the “ancient magic of bread.’’ The milling of 
flour and manufacture of cereal products to meet 
this universal need remains the backbone of the 
operations of your Company. 
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THROUGH INVENTION, EXPLORATION, 

AND RESEARCH THE COMPANY LAYS THE FOUNDATION 
TODAY FOR A GREATER FUTURE 


As in the past, new discoveries, inventions, and 
skills are born from the turmoil of war. 

General Mills was equipped to aid its country 
in this war. through its Research Department with 
its background of in vestigation into the problems of 
nutrition, its experience in many phases of prepa¬ 
ration of food, its staff of scientists and inventors, 
its experience in service to the public, and its 
ability to focus the skill and ingenuity of a group 
of experts on food and other war problems. 

The Company is devoting these abilities to 
critical needs of the day. Peace should find General 
Mills, because of its response to the pressure of 
war needs, better equipped to advance and expand 
commercially and to be of greater peace-time serv¬ 
ice than ever to a wider public. 

The year has been one ot extensive reorganiza¬ 
tion and intense activity. Appointment of a new 
Director of Research, and the addition of more 


trained scientists to the Department’s staff means 
a strengthened approach to the new opportunities 
and problems that will come with peace. 

All Research Department activities have been 
grouped into Engineering Research, Chemical 
Research, Industrial Market Research, Farm 
Research, and Outside Research activities. Several 
new and promising package food products were de¬ 
veloped during the year and are now being tested. 

The productive output of imaginative and 
original minds is the only commodity the Research 
Department has to sell, and it is organized to 
furnish research workers a maximum amount ot 
freedom to pursue their objectives aggressively. It 
is important to note that research is not a harness- 
able commodity. One cannot lead research. How¬ 
ever, where its results are commercially practicable, 
your Company is prepared to follow. 


DEVELOPMENTS IN HUMAN NUTRITION 


As the war progresses, the importance ot the part 
General Mills has played in the improvement of the 
nutritional qualities of cereal products becomes 
evident. Civilians are turning more to cereals as 
the basis of their diet. As our task ot feeding the 
people of countries now controlled by the Axis 
grows, the dependence of civilians round the world 
on a properly enriched cereal diet will increase. 


General Mills has contributed to studies on 
nutrition of soldiers under special climatic condi¬ 
tions and has worked on the development of 
so-called ‘‘One Shot” rations. The Company has 
participated in the development of a satisfactory 
dehydrated butter oil needed for shipment to 
tropical countries. 


25 


Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 






Looking forward, the mounting possibilities of 
the further application of science to the problems 
of nutrition are clearly seen. The Company Nu¬ 
trition Committee has obtained a recognized 
authority on biochemistry as Chief Nutritionist 


for the Company. The work of the committee and 
this subsequent appointment mark a long step 
forward in a field that is vital to the health and 
welfare of the nation. 


IMPORTANT WORK FOR THE ARMED 
FORCES CREATES POST-WAR OPPORTUNITIES 



General Mills’ response to the Government’s 
need for new products has brought about an 
expansion of our activities in-J$fp general classifi¬ 
cations: food and mechanical development. 

New foods for the armed forces anil develop¬ 
ment in nutrition and packaging were natural 
outgrowths of our customary business, but our 
present large operation in the manufacture of 


precision instruments for the United States Navy 
has taken us far afield. Our interesting but com¬ 
plicated experience with close tolerance production 
points the way to future opportunities in the field 
of mechanical products. 

General Mills’ Mechanical Manufacturing 
plant is making technical equipment of great pre¬ 
cision and complicated design for the Allied Fleets. 
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DEVELOPMENT OF VITAMIN CONCENTRATES THROUGH 
DISTILLATION PRODUCTS, INC. 


Distillation Products, Inc., jointly 
owned by General Mills and Eastman 
Kodak Company, is now the leader 
in the Vitamin A field. Distilled Vita¬ 
min A Esters produced through a 
unique process of molecular distillation 
have obtained certain outstanding advantages in¬ 
cluding high quality, stability, uniform purity, 
color, and clarity, and a uniform potency anil high 
biological activity. 

During the year production of VEGOL (Vita¬ 
min E),also by distillation, has reached commercial 
proportions and may rival Vitamin A in import¬ 
ance. Capacity of production for the two vitamins 
has been continuously expanded. Distillation 



Products, Inc. is contributing a war 
service in supplying lens-coating equip¬ 
ment as well as high vacuum'pumps 
and gauges, special oils, and technical 
instruments. These instruments include 
glass 1, 2, and 3 Stage Fractionating 
Pumps tor the creation of vacuums, various Metal 
Fractionating Pumps, Ionization Gauges for read¬ 
ing lowest attainable pressures and Pirani Gauges 
for the direct measurement of vacua which 
approach the absolute. 

Continuous and extensive research on molecu¬ 
lar distillation through the high vacuum process 
has revealed possibilities for wide commercial 
application in many fields. 


WORK OF THE SPECIAL COMMODITIES DIVISION 


The Special Commodities Division of General 
Mills acts as sales agent for Distillation Prod¬ 
ucts, Inc. It is also making steady progress in 
its basic operations, the manufacture and distri¬ 
bution of ARPI Vitamin D, the manufacture 
and servicing of divisional Company requirements 
for a multitude of enriched concentrates, and in the 


wheat germ and germ oil fields. Special food con¬ 
centrates for armed forces and Lend-Lease and 
food packaging services to Lend-Lease are also 
conducted by this division. The work of Special 
Commodities Division points to a more complete 
utilization ot the by-products of flour milling. 
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THE BROAD FIELD OF 

ANIMAL FEED OFFERS INCREASING OPPORTUNITIES 



The Company has exerted every effort to meet 
the increased demand for commercial animal feed. 
We have expanded our volume for these com¬ 
mercial feeds and regard the commercial feed 
business as one that offers a fine opportunity for 
expansion. Through our Farm Service Stores we 
are increasing our activities in feed sales and 
service. Several of our brands have been consoli¬ 
dated under the national name “Larro” Farm- 
Tested Feeds. “Larro” Dog Food is now on the 
national market and has found a ready accept¬ 
ance. The line of “Larro” products has been 
broadened to meet the needs of almost every kind 
of farm animal and fowl. 


General Mills’ Research Farm near Detroit, 
Michigan, is the largest and probably the oldest 
privately owned research farm in the United States. 
Its purpose is to develop better feeds and feeding 
methods through scientifically controlled tests. 
Formulae are constantly being tested and “Larro” 
feeds are improved as rapidly as better ingredients 
and methods are discovered. This constant im¬ 
provement made possible by tests under our 
control is especially important at this time when 
farmers can depend on our feeds to keep their 
dairy and food production up despite shortages of 
some common feed ingredients. 


EXPLORATIONS AND DEVELOPMENTS 
BY YOUR COMPANY IN FOREIGN LANDS 


General Mills is exporting flour to all the major 
continents and is studying facilities for increased 
sale of branded flour in Latin American Countries. 


It has under careful investigation the question of 
providing advisory management to enterprises 
which are substantially Brazilian-owned and of 
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engaging in research regarding Brazilian products 
for import into the United States. In these ac¬ 
tivities the Company is acting in conjunction with 
the United States Department of State as well as 
with the governments of the South American 


countries concerned. 

During the fiscal year just closed, products of 
General Mills were exported to all the major 
continents. 


SERVICE IN A WAR-TIME CRISIS 



The many service departments built up by 
General Mills in the past have this year demon¬ 
strated their value in a manner never contemplated. 

The Home Service Department’s national 
reputation for valuable and authentic advice on 
food and its preparation made it a center to which 
thousands of housewives turned for accurate and 
up-to-date information when food shortages, price 
ceilings, and rationing appeared. At the same time 
the Government requested us to help inform the 
women of America on these subjects. Many thou¬ 
sand requests for homemaking assistance have 
poured into the Home Service Department in this 
last year. When Ration Book No. 2 appeared, the 
Company cooperated with nation-w'ide newspaper 
advertising, five nationally broadcast radio pro¬ 
grams on which Government executives appeared, 
and through direct distribution of hundreds of 
thousands of leaflets containing more detailed in¬ 
formation. A nationally broadcast radio series was 


made available to and utilized by the Red Cross. 
Some of our packaged products have been utilized 
to carry Government-approved information. The 
Company’s Department of Public Services has 
kept in close touch with war agencies in Washing¬ 
ton and has furnished much information on food 
problems used to advantage by Betty Crocker and 
the Home Service Department. Thus General 
Mills has been able to release to the public 
millions of copies of bulletins giving civilians 
specific advice and help on current food and 
other domestic problems arising from the war. 

The Farm Service Stores and Larrowe have 
also offered much valuable service material to 
the agricultural front. 

Similar requests for aid have come from the 
bakers. They have come to know that General 
Mills’ information is accurate and that the Com¬ 
pany does whatever is in its power to help them. 
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RELATIONS WITH EMPLOYEES IN AND OUT OF THE SERVICES 


The loss of younger personnel to the armed 
services has had a deep effect which this Company 
shares in common with all American industry. 
Every effort, however, has been made to make 
satisfactory adjustments. 

Our employees, like everyone else, have faced 
the problem of increased living costs. Government 
wage limitations have sometimes made it difficult 
to grant increases necessary to maintain key men 
anti to secure necessary labor. The attempt to 
immobilize labor has eased that situation to a 
degree but has not solved it. Both labor and 
management in General Mills recognize the neces¬ 
sity of limiting inflation and are working together 
on these problems. Participation in purchase of 
War Bonds, both through pay-roll deductions and 
through special Treasury drives is a Company¬ 
wide project. 

F.ven during these times the Company has been 
able to maintain its projects beneficial toemployees 
and to look ahead to the improvement and expan¬ 
sion of these projects. Benefit payments to employ¬ 
ees under our Hospital Association plan have been 


increased by approximately lO'T, and the Retire¬ 
ment System extended to many new employees. 

The men and women of General Mills who 
have joined the armed services have been assured 
that the Company and its owners appreciate the 
service they are rendering and the sacrifices they 
are making for their country, and that positions 
will be available when they return. 

The Company is attempting to keep in touch 
with each of them through correspondence and 
occasional small gifts. A special edition of the 
Millwheel was published and dedicated to General 
Mills men in the armed forces, and the regular 
edition is sent to them even when they are abroad. 

It has been the policy of the Company to 
continue hospitalization services for families of 
married men in the services who had been with 
the Company more than one year. When men in 
the service have subscribed to the National Service 
Life Insurance we have reimbursed them for the 
cost of the premium up to an amount equal to 
their insurance coverage in the Employees’ Retire¬ 
ment System. 
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CONCLUDING STATEMENT 









